BDLL Board Member Meeting Agenda
7.6.25


· Call to Order (Pam): 
· Roll Call (Carley): Dawana,Carley,Crystal,Michael,Michelle,Pam,Beauna,DeVontante,Candice,Kevin
· Last Meeting Update: I read the minutes from the last meeting.
· Financial Update (Crystal):
· Bank/paypal/venmo/cash $37029.01
· Writing checks this week for $1350 in All Star tournaments.  Also paying Cutterz$2450 and that doesn’t include the weed killer that they have been putting down.  
· John McGuire $182.44. We had division drop out so we ended up with 104 rings that we can save for next year.  Do we want to include that difference in the check we give April and Shawn?  Also Pam and I have talked about including whatever we make from the softball tournament for the JMT donation. 
· *we owe JDP $4.50 for  background check.
· Registration (Candice):
· Tee Ball: 5
· Rookie & Rookie/Minor Baseball: 10 
· Minor & Major Baseball: 2
· Softball: 7
· Coaches (Kevin): not at this time
· Concessions (Michelle): not at this time
· Events (Breauna):
· Budget and planning are needed to get started for the aging-out set for August 15th
· Budget $1500 (304.5 already spent on rings)
· Contributions (Dawana): working on a dine to donate with Chick fil A 

· Softball:
· The tournament is set for August 1 and 2
· Info is posted on Inforsports, and we have had some emails coming in
· Candice is going to go check if we have trophies or anything we can use.
· Umpire (Brandon): 
· Grounds (Devin): 
· Fields (Domonique):
· We have weeds starting to grow on our fields.  If you have time, please help drag them to prevent the weeds from taking hold.  
· The softball fields need work.  This takes everyone helping.  Field 7 was returned to us with green on it.  Domonique and I have done a lot of work to get it back, but this field is being rented.  
· We need to start tackling fields 8 & 9.  We have some other leagues interested in renting them, but we can't rent them with weeds on them.  We need to cut down the weeds and then kill them.  I have started going over there to work on, but I can’t do the work alone.  
· Equipment (DeVontante): Not at this time
· Safety (Michael):Not at this time
· Secretary (Carley): Not at this time
· Vice President (Pete): 

· Additional
· Start thinking about whether you are keeping your position or wanting to rerun.  I will need to know by September 1st, as open positions will be posted to our families so everyone can submit their nominations.  

Meeting end time: 8:26



